[image: ][image: ]


Participant Selection Suggestions

Thanks for your interest in the jvBD Academy.  We’ve created this simple guide to help you identify those in your firm most likely to succeed in the program.  While not exhaustive, it offers you general guidance as to the type of candidate that will be open-minded, absorb the content and apply the strategies and techniques in their daily lives.  If you have any questions about a particular candidate, please don’t hesitate to contact me.

· Years of experience in public: approximately 2-7
· Those in accounting, tax, advisory and consulting practices
· Those at levels equal to seniors, supervisors and even new managers with little business development experience (this is a foundational-level program)
· Demonstrated high performers 
· High potential talent that you want to retain 
· Great communicators with peers, clients, leadership
· People that your clients like – perhaps clients have even mentioned it
· Future partner candidates (those who want to be partner or you want them to be partner)
· Someone you would want to represent the firm out in the marketplace/community
· Staff interested in a challenge
· Someone who holds leadership position(s) in the firm, community, among friends and family
· Someone willing to step outside of their comfort zone

[bookmark: _GoBack]This is not an exhaustive list, merely a guide to help you consider ideal participants in the jvBD Academy.

Questions about candidates or the program?  	Art Kuesel, art@kueselconsulting.com or 312.208.8774
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